
We work together to foster baptism 
in the Holy Spirit in the Church.

NSC Strategic Plan 2018-2023
Strategic Priorities Reflect the Mission; Foundational Priorities Support the Strategic Priorities 

NSC Vision and Mission 
Statement

Strategic Priorities

Strategic Priority 1:

Evangelization

Strategic Priority 2: 

Strengthen the 
Renewal

Strategic Priority 3: 

Enhance Unity

Strategic Priority 4:

Empower Young 
Adults

Foundational Priorities

Foundational Priority 
1: 

Structures and 
Processes

Foundational Priority 
2: 

Communications
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Strategic Priorities:
Designed to implement 
key elements of the 
NSC’s Mission Statement

Foundational Priorities:
Designed to enable the 
NSC to implement the 
Strategic Priorities

NSC & NSC Council:
We work together to 
foster baptism in the 
Holy Spirit in the 
Church

The mission of the 
National Service 
Committee is to foster the 
dynamic grace of baptism 
in the Holy Spirit (Acts 1:5) 
which empowered the 
members of the early 
Church at Pentecost.Catholic Charismatic 

Renewal invites all people to 
experience the Holy Spirit 
who opens us to a life-
changing relationship with 
Jesus Christ and the love of 
the Father. The Holy Spirit 
empowers us for personal 
holiness, renewed Catholic 
life, and evangelization.



We work together to foster baptism 
in the Holy Spirit in the Church.

NSC Strategic Plan 2018-2023
Summary of Each Strategic Priority (SP) and Foundational Priority (FP)

SP or FP Description NSC Chair / Team Specific Priorities

FP1:
Structures and Processes

Implement organizational, 
operational and fundraising 
initiatives to enhance structures 
and processes to sustain the 
Vision, Mission and Strategic 
Priorities

Jimmy Archer (CP) 1.1 – Review roles and related documents
1.2 – Succession planning 
1.3 – Perform desk audits
1.4 – Evaluate office relocation options
1.5 – Constituent survey
1.6 – Develop and implement fund raising strategy (Assign to Development Comm)
1.7 – Strengthening the relationship with The Ark and The Dove, Inc.

FP2:
Communications

Develop a comprehensive 
Communications Plan to promote 
the Vision, Mission and Strategic 
Priorities with consistent branding 
using digital and traditional media

Matt Bourgeois (CP) 2.1 – Communications plan
2.2 – NSC brochure on serving the Renewal
2.3 – Advertise NSC's resources
2.4 – Facebook and social media strategy
2.5 – NSC website strategy
2.6 – Charismatic TV (perhaps in collaboration with The Ark and The Dove)

SP1:
Evangelization

Bring baptism in the Holy Spirit to 
the whole Church (Certain SP1 
Priorities have 2 components:
A = those who have not experienced 
baptism in the Holy Spirit; and B = 
those who have)

Bill Marcotte (CP), Ron Riggins 1.1 – Engage clergy & seminarians about baptism in the Holy Spirit 
1.2 – Utilize effective media tools (see Communications Foundational Priority)
1.3 – Outreach & support to other Renewal organizations serving the poor
1.4 – Prayer initiative 
1.5 – Develop catechetical materials
1.6 – Charisms training

SP2:
Strengthen the Renewal

Form, mentor, and prepare those 
in the Renewal for mission

Sr. Lucy Lukasiewicz (CP), John Hutchins 2.1 – Identify leadership formation resources (existing)
2.2 – Develop leadership formation resources (fill in the gaps)
2.3 – Identify leadership mentoring resources (existing)
2.4 – Develop leadership mentoring resources (fill in the gaps)
2.5 – Identify mission opportunities (existing)
2.6 – Partner with Renewal entities in mission
2.7 – Form participants in exercising Works of Mercy in the power of the Holy Spirit
2.8 – Collaborate with The Ark and The Dove, Inc.

SP3:
Enhance Unity

Foster unity in the Renewal, in the 
Body of Christ (ecumenism), and in 
the Church 

Tom Mangan (Co-CP), Gloria Coyne (Co-CP), 
Fr. Anthony Ouellette

3.1 – Unity in the Renewal
3.2 – Ecumenical unity
3.3 – Multicultural and intergenerational unity
3.4 – Hierarchical and charismatic unity
3.5 – Unity with other Catholic ecclesial movements 
3.6 – Leadership relationships
3.7 – Build bridges

SP4:
Empower Young Adults

Empower young adults through 
baptism in the Holy Spirit for 
evangelization, ministry and 
worship leadership, and 
community life 

Casey Sprehe (CP), Jim Beckman, Dave 
VanVickle

4.1 – Provide baptism in the Holy Spirit opportunities 
4.2 – Multiply schools of the Holy Spirit
4.3 – Healing and deliverance seminars
4.4 – Strategic partnerships for worship leader training 
4.5 – Develop a parish community life model
4.6 – Explore "What do we need to do to attract young adults?"
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